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The European Doctoral Programmes Association in
Management and Business Administration (EDAMBA)
provides and manages a network which aims at exchanging
information, disseminating best practices and raising the
quality of doctoral education among its members in Europe
and beyond. For the past quarter century, EDAMBA has
helped its members to increase the quality of their Doctoral
programmes, as well as to create an environment of
excellence with a European perspective, all the while
pursuing diversity. 

2023 was the 21st edition of the thesis competition. We
received many high quality submissions that demonstrate
the strength of our research community. The prizes
distinguish high-quality doctoral dissertations that make
significant contribution to new knowledge in business
studies and management research across all research
domains. 

The top-3 peer reviewed abstracts are given prizes and these
abstract are published in the EDAMBA journal. With this
publication, we hope to contribute to the dissemination of
the research of junior scholars who have been trained in
institutions in our network in Europe and worldwide. 

Dimitris ASSIMAKOPOULOS
EDAMBA PresidentFO
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The prizes distinguish high-quality
doctoral dissertations that make
significant contribution to new
knowledge in business studies and
management research across all
research domains. 
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Submissions
were received

from 12
countries and 16

institutions 
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Candidates submitted a 5,000 word
summary of their doctoral thesis which was
evaluated on its ability to present research
clearly, rigorously and concisely to a diverse
management research audience.

OVERVIEW OF 2023

The Thesis Competition was open to candidates who defended their thesis in the previous
academic year (1st September 2021– 31st August 2022) at an EDAMBA member institution.  
Submissions were received from a quarter of the eligible institutions in twelve countries
across three continents.

The Thesis Competition has its own reviewer team which this year included 16 committed
reviewers. Each paper was reviewed (double blindly) by two reviewers. Based on the
reviewers’ scores and, in addition, in case of disagreement, on the Committee’s re-readings,
the Committee came up with the final selection of three papers. All three authors confirmed
their participation in Annual Meeting and presented to the members at the General
Assembly online on September 4, 2023.

"



EDAMBA acknowledges the expertise, time
and effort in the important review process of
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Martina Pocchiari 
Erasmus University Rotterdam

Managing Successful and Resilient
Shared-interest Communities

The Role of Digitization Technologies and Disruptive
Events.
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SUMMARY

Shared-interest communities are social groups of people who gather around a common
interest. These communities provide people with a centralized source of information about
their common interest. They are important hubs of knowledge, social support, socialization,
and entertainment for consumers, brands, and institutions alike. For this reason, every day,
millions of people resort to their shared-interest communities – both online and in-person –
to meet, discuss, solve problems, and even manage disruptive situations of crisis or
emergency, such as terrorist attacks, natural or civil disasters, financial instability, as well as
product recalls and service failures. Given their importance of consumers, businesses,
institutions, and citizens, several streams of literature across business and economics has
investigated the antecedents of community participation, success, and resilience. In the
course of this investigation, both scientific evidence and industry events demonstrated that
the complex environment of institutions, businesses, and technologies, and the daily
dynamics of shared-interest communities are inevitably interconnected. However, it is still
unclear how the emergence of new technologies and the occurrence of (often disruptive)
external events relate to the success and sustainability of shared-interest communities.

https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
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With three essays, in this dissertation, I shed light into the dynamics of shared interest
communities under the influence of changing technologies and potentially disruptive
external events. In particular, I investigate three main questions: (i) What is the impact of
digitizing community activities on the participation intentions of community members?; (ii)
What is the effect of a negative vs. positive shock to the shared purpose of an online
community on members’ engagement and social cohesion in the affected community?; (iii)
What is the effect of a brand crisis on the engagement and social network resilience of
consumers in brand communities? 

In Chapter 2, I investigate the first question, and focus on how increasing the extent of
digitization of community activities impacts community participation. I address this issue
using rich and unique data from the event-based community platform Meetup.com.
Employing structural causal models and causal random forests, I find that increasing the
extent of activity digitization decreases members’ intentions to attend such events. A
counterfactual analysis shows that completely digitizing in-person activities causes an
average 2.97% decrease in positive RSVPs. Furthermore, I find that the effect is
heterogeneous across communities operating in different interest categories. This chapter
contributes literature in marketing and economics studying the effects of digitizing human
interactions on people’s behavior in social groups. The chapter also informs marketing
professionals, community managers, and policy makers, facing the urgent need to evaluate
the consequences of digitization in their communities.

In Chapter 3, I turn to the second question, and assess the impact of negative vs positive
shocks on the stated purpose of the community on social cohesion in online communities.
To address this issue, I exploit quasi-experimental conditions in the empirical context of
online sport communities, and I integrate difference-in-difference models with social
network analyses. The results show that (i) negative shocks to a community’s purpose cause
a decrease in activity compared to positive shocks; (ii) the decrease is attributable mostly to
members who belong to the “core” of the social networks; (iii) social cohesion is significantly
affected by a negative purpose shock. In a series of heterogeneity analyses, I assess whether
the disruptions to activity and cohesion can be mitigated by community managers. In
particular, I evaluate two managerially relevant tools to address purpose-related shocks:
expectations management and content moderation in the affected communities. This
chapter supports any community-facing professionals, such as marketing and community
managers, in maintaining their community in times of crisis, and in creating more value for
their members during advantageous times.

In Chapter 4, I still investigate the effects of disruptive events on community dynamics, but I
focus more specifically on the relationship between brand communities and the brand
environment. In this chapter, I assess the effect of brand crises on the volume of customer
interactions in online brand communities, and the properties of the brand social network
correlated with ease and speed of information spread. I use data from 300 brand
communities on Reddit.com exposed to different brand crises. The data includes brand
crises reported by media outlets between 2010 and 2019. In a series of difference-in-
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difference analyses, I find that brand crises (i) increase the volume of consumer discussions
in online brand communities, and (ii) affect the patterns of information-sharing in the brand
networks. Focusing on consumer types, I show that consumers who were active any time
before the crisis effectively disengage from their brand communities after a crisis event. This
result suggests that the average boost in brand-related activity is attributable to consumers
who only become after the crises. Furthermore, I show that the decrease in engagement is
mitigated among consumers who had more experience, loyalty, or status within the brand
community – although this mitigation seems heterogeneous at least across product
categories. In line with this set of evidence, I suggest that brand crises are a serious threat to
the integrity of online brand communities, but that consumer loyalty and commitment has
the potential to preserve the functioning of brand spaces online in under certain
circumstances. The insights from this chapter support businesses and organizations
managing online communities in situations of external stress and unexpected reputational
threats.

Overall, the findings of this dissertation contribute to the scientific and managerial
knowledge about the internal and environmental circumstances that allow shared-interest
communities to thrive in a complex world. As human interactions via digitization
technologies become the new norm, and as external events prompt dramatic collective
action on digital platforms, the findings of this dissertation are both extremely timely and
useful for researchers, practitioners, and policy-makers alike. 



Tatevik Harutyunyan 
NNH Norwegian School of Economics

Alignment Between Firms and Board
Directors: Implications For New Ventures
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ABSTRACT

The focus of this dissertation is the alignment between firms and their boards of directors in
relation to outcomes such as firm growth and director exit from the firm. The thesis asks the
following overarching question: How does the interplay between the characteristics of firms and
their board directors influence firm- and director-related outcomes? New ventures are of
particular interest in this study. While research provides important insights into strategic human
resources in ventures (e.g. founders, managers and early employees), we lack a nuanced
understanding of boards in new ventures. Furthermore, we cannot directly apply what we have
learnt from corporate governance research on traditional corporate boards to the context of new
ventures. New ventures’ liabilities of newness, including a scarcity of critical resources, established
ties, history and, hence, legitimacy, lead to increased neediness and vulnerabilities for ventures.
Therefore, the role of boards in new ventures is different, with their resource-provisional role being
the dominant one. 

My three empirical studies examine three different aspects of the overall research question: (1) To
what extent and under what environmental specificities are board directors’ experiences related
to the new venture’s growth? (2) To what extent do board interlocks affect the new venture’s
growth? (3) To what extent are dissimilarities across a director’s portfolio associated with the
likelihood of director exit?

This dissertation accentuates and embraces the specificities of new ventures and the differences
in firms in general in relation to boards. It contributes to strategic entrepreneurship and corporate
governance research in four key ways. First, it extends and enriches insights into boards in new
ventures and their impact on venture growth by looking at director endowments (i.e. their
experiences and social ties). Second, it theorizes on and examines important moderators of
board–venture growth relationships, including environmental uncertainty, something that has
not been studied for new venture boards. Third, it uses a portfolio perspective to generate fresh
insights into director exit from boards, specifically its antecedents and moderators, examining
which firm an interlocking director is more likely to exit. Furthermore, from an empirical
perspective, the dissertation proposes a strategy for coming closer to identifying genuinely new
ventures, as well as an empirical strategy aimed at mitigating endogeneity. All three studies are
enabled by rich registry data covering the populations of the Norwegian firms and residents. The
implications of these studies extend directly and indirectly to new ventures.

https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/


Ana Maria Gomez-Trujillo 
EAFIT University

The interrelationship between
internationalization and sustainability:
Analysis of an emerging market
multinational
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EXTENDED ABSTRACT

This thesis aims to analyze the process of adoption of sustainability strategies of Emerging Market
Multinationals (EMNEs) and their contribution to sustainable development. More specifically, this
research includes a systematic literature review and two empirical papers that explore the
process of integration of sustainability into the corporate strategy, internationalization process
and contribution to sustainable development of companies operating in harsh and turbulent
environments. 

The first paper aims to provide a revision of the literature that links the concepts of sustainability
and internationalization in the context of emerging markets. To carry out this study, 85 articles
published between 1991 to 2020 in 61 journals. The articles were codified according to the year,
title, journal, authors, objectives, theoretical approaches, geographical and industrial contexts,
methodologies, findings and avenues for future research in order to contribute to the knowledge
and research on internationalization and sustainability theories. In this sense, we were able to
provide a framework of research that considers internationalization as a driver for the pursuit of
sustainability initiatives. More specifically, this review paper identifies seven broad research
streams that link internationalization and sustainability and suggests avenues for future research:
(i) Evolution of MNEs and institutional environment in the implementation of sustainability
initiatives, (ii) Firms specific resources and capabilities in relation to CSR, (iii) The role of networks
and supply chains in MNEs, (iv) Development of competitive advantages, (v) Geographical and
industrial context, (vi) Theoretical Frameworks, (vii) Measurements.

The second paper analyzes the process of integrating sustainability into the corporate strategy of
an emerging market multinational to achieve and maintain corporate legitimacy and long-term
competitive relevance. This study uses a qualitative single case study design of a Colombian
multilatina from the energy sector and collects data from 31 interviews conducted in five Latin 
American countries as well as information from 74 newspaper news, 12 direct observations, and
corporate reports from 2005 to 2021. Findings suggest that integrating sustainability into the 

https://www.linkedin.com/in/martina-pocchiari/
https://www.linkedin.com/in/martina-pocchiari/
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corporate strategy enables subsidiaries to respond to internal and external demands successfully.
Such integration develops unique capabilities and internalizes decisions and initiatives required
to overcome their liabilities in foreign markets, gain competitive advantage, and safeguard
corporate legitimacy.

The third paper aims to contribute to the understanding of the internationalization of EMNEs and
the implementation of a sustainability strategy as a tool to overcome their liabilities of foreignness
and to contribute to sustainable development. Data were drawn from interviews with elite and
non-elite informants as well as from archival data. This study found that firms from emerging
markets have adopted the flag of sustainability in their internationalization process as a
mechanism to overcome liabilities of foreignness to build legitimacy among its stakeholder. It also
facilitates the companies’ contribution to sustainable development and the generation of public
value as a way to return something back to society.

Concisely, this thesis uses a qualitative case study methodology to contribute to the debate on
the relationship between internationalization and sustainability in the context of emerging
market companies. To do so, we integrate and analyze previous literature on this field, we discuss
the process of integrating sustainability into the corporate strategy to achieve and maintain
corporate legitimacy and long-term competitive relevance. We also analyze the
internationalization of EMNEs and the implementation of a sustainability strategy as a tool to
overcome their liabilities of foreignness and to contribute to sustainable development using a
single case of a Colombia multinational from the energy sector. 

Keywords:
Internationalization, sustainability, emerging markets, sustainable development

INTRODUCTION
Some multinational companies in Latin America have become competitive actors in different
industries in the world (Cuervo-Cazurra et al., 2018). Latin America is a vast and complex region, in
which environmental, sectorial, and individual firm characteristics influence their international
business activities (Gonzalez-Perez et al., 2021; Newburry, Liberman, and Oliveira, 2018; Mohieldin
et al., 2022). The region’s complex institutional environment makes firms internationalize to
countries with different corporate social responsibility (CSR) reputation aiming to benefit from it
(Dau, Moore & Newburry, 2018; Velez-Ocampo & Gonzalez-Perez, 2021).

Understanding companies from emerging markets might serve as a framework to appraise these
economies’ transformation, development, and growth (Park & Ungson, 2019). Likewise, the
positive connotation associated with emerging multinationals is a sign of international business’
reshaping character (Gammeltoft, Barnard & Madhok, 2010). In this way, key actors in these
markets can advance their ethical and stakeholder orientation at a global level (Castrillón-Orrego,
2015). 

For the specific case of Colombian companies, outward foreign direct investment (OFDI) data
demonstrates that since 2002, firms from this country have increased their international presence
and have experienced accelerated growth. However, their expansion, their foreign operations and 
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their internationalization strategies have not been widely analyzed (De Villa, 2016; Gonzalez-Perez
and Velez-Ocampo, 2014). According to Park (2018), the relationship between corporate
sustainability and the companies’ internationalization is mostly unexplored. Additionally,
Gonzalez-Perez and Leonard (2015) affirm that there is no consensus on the theoretical and
practical impacts of companies adopting sustainability.

Likewise, to reach sustainable development, it is necessary the participation of the private sector
and MNEs actively. In this regard, van Zanten and van Tulder (2018) argue that there is little
attention to individual firms’ role in sustainable development and their societal impacts. In the
same line, Kolk, Kourula, and Pisani (2017) suggest that there is relatively limited research on
MNEs and SDGs that open doors for international business scholars to offer essential insights on
this issue. In a more general way, to explain the private sector’s contribution to sustainable
development (van Zanten & van Tulder, 2018).

Therefore, this study aims to characterize the interrelationship between internationalization and
sustainability of an emerging market multinational and identify its contribution to sustainable
development.
This study aims to answer the following question:

How do EMNEs integrates sustainability into their corporate strategy to both gain legitimacy and
contribute to the local sustainable development in host markets?

OBJECTIVES

GENERAL
To analyze the process of adoption of sustainability strategies of EMNEs and their contribution to
sustainable development 

SPECIFIC OBJECTIVES
To identify the gaps in the literature on the relationship between corporate sustainability and
internationalization.
To analyze how a Colombian born company integrates sustainability into its corporate strategy
to achieve corporate legitimacy and long-term relevance.
To contribute to the understanding of the internationalization of EMNEs and the
implementation of a sustainability strategy as a tool to overcome their liabilities of foreignness
and to contribute to sustainable development. 

As mentioned before, this thesis includes systematic literature review and two empirical papers.
The review paper explores the development of research in internationalization and sustainability
in emerging markets from 1991 to 2020 while discussing past and future framework of research in
this topic. The results are presented following the recommendations of Callahan (2014) who
introduced the concept of the “Six W” as components of a Literature Review article. This concept
can be summarized questioning: who, when, where, how, what and why, which at the same time
needs to follow the “Five C” characteristics of rigorous literature reviews: concise, clear, critical,
convincing, and contributive as it was used by Rosado-Serrano et al. (2018).



We identified that the interlinks between sustainability and internationalization in the context of
emerging markets have been studied from several theories and perspectives (e.g. institutional,
internationalization and resource based-view theories, as well as sustainability reporting),
geographical contexts and methodologies. Furthermore, we identified seven areas and 15
questions that can be analyzed in future research linking both concepts. These areas and
questions go from institutional, industry, organizational and network characteristics as well as
theoretical frameworks and measurements (See table 1).

Findings of this chapter guided us in the development of the next two manuscripts as we
followed the recommendations of extending the analysis into other geographies such as Latin
America while considering specific institutional contexts and firm specific advantages and
capabilities.

Hence, manuscript 2 corresponds to a single case study of an energy services multilatina and the
process of integrating sustainability into its corporate strategy to achieve and maintain corporate
legitimacy and long-term competitive relevance, which in underrepresented in the literature. For
this study, we interviewed 31 people in five Latin American countries in the first semester of 2021.
We identify contextual elements on the internationalization and sustainability of this company. 

In this regard, as expressed by Marano, Tashman and Kostova (2017), the institutional voids of
emerging markets push companies to increase their commitment towards sustainability as a
strategy to overcome their liabilities and to comply with stakeholder’s demands to gain
legitimacy among them. However, little is known about the process of integration of sustainability
into the corporate strategy of MNEs and the dynamism in subsidiary response to resolving
internal and external institutional pressures (Beddewela, 2019). Hence, from an institutional theory
perspective, we study the dynamism in subsidiary responses to resolve institutional duality, which
deals with the confrontation of subsidiaries with internal and external pressures and their need to
maintain legitimacy with both (Kostova & Roth, 2002). 

In this study, we were able to identify drivers, outcomes, and challenges in the process of
integration of sustainability into the corporate strategy. Moreover, we identified the mechanisms
through which the subsidiaries comply with internal demands required by headquarters and
external demands of countries. Thus, external demands appeared as the main driver on this
process. This stakeholder´s pressure is mainly due for the liabilities of subsidiaries when
internationalizing, and more specifically the liabilities of foreignness (LOF) and emergingness
(LOE) (Madhok & Keyhane, 2012; Zaheer, 2002). Hence, they are pushed to develop and upgrade
their capabilities to remain competitive; especially relationship capabilities were found to be
essential in this case. Hence, sustainability strategy appears to be a mechanism to comply with
external legitimacy, to overcome liabilities, to upgrade capabilities and to develop competitive
advantages to achieve and maintain corporate legitimacy and long-term competitive relevance.

On the other hand, regarding internal legitimacy is associated to the alignment with
headquarters guides and requirements (Kostova & Roth, 2002). In this case, internal transfer of
practices are institutionalized by a process of internalization in which the employees give
symbolic meaning to the sustainability practice (Kostova, 1999). Thus, enabling the long-term
competitive relevance and legitimacy of the company. (See figure 1). 
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The third paper analyzes the internationalization process of an EMNE and the implementation of
a sustainability strategy to overcome its liabilities of foreignness and to contribute to sustainable
development. This paper collects data from interviews, company reports, direct observations and
third-party reports in five different Latin American countries. Findings suggest that due to the
specific conditions of the Colombian context, companies must develop strategic capabilities to
succeed in environments of armed conflict and challenging social, political, military, and
economic conditions (Arias et al., 2018). Thus, they are motivated to internationalized by escape
and learning drivers mainly (Cuervo-Cazurra, 2016). Other drivers found in the study include firm
specific advantages and resource seeking. 

Once they get into new markets, they face liabilities of foreignness that are composed by
unfamiliarity, relational and discrimination hazards. Here, unfamiliarity hazards appeared to be
the most important challenge for the company as it lacks experience in international markets and
it lacks institutional knowledge on them (Asmussen et al., 2009; Elango, 2009). Here, sustainability
appears as a mechanism to gain legitimacy among stakeholders and to overcome the LOF.
Additionally, the alignment with Global Initiatives such as the Global Compact, Sustainable
Development Goals, Global Reporting Initiative, added to a good management of materiality
issues and an active involvement of stakeholders enables the creation of public value and the
contribution to sustainable development. Thus, sustainability becomes a mechanism that
facilities internationalization, generates legitimacy and contributes to sustainable development.
(See figure 2).

These three papers contribute to the discussion on the relationship between internationalization
and sustainability in the context of emerging markets. Each of them has a specific objective that
contributes to the abovementioned discussion and contributes to international business and
organizational sustainability theories.
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Figure 1: Process of reaching corporate legitimacy and long-term competitive relevance of an EMNE

Figure 2: Process of overcoming the LOFs and the contribution to sustainable development of EMNES
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